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	Prioritize
	Identify Drivers
	Develop Scenarios
	Share Findings
	Strategize
	Monitor

	
	
	
	
	
	

	Decide
	Gather Information
	Analyze Implications
	Engage Stakeholders
	Plan
	Adapt

	
	
	
	
	
	

	Scope
	Research Trends
	Strategic Options
	Internal Alignment
	Initiate Projects
	Learn

	
	
	
	
	
	

	Objectives
	Stakeholder Insights
	Risk Assessment
	Expectations
	Performance Metrics
	 

	
	
	
	
	
	




	
DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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